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Democratic 
Process 

Key Tasks/ 
Milestones Reports Work  

Areas 

April 2010 

Budget Framework 
Report (Cabinet) Internal Budget 

Manual & Forms 

Initial Directorate 
Plans 

May 2010 

July 
2011 

August 
2011 

Sept 
2011 

Work  

Oct 

Cabinet/CMT 
Briefing 

Rounds of 
Cabinet/Director/ 
Finance Meetings 
on Directorate 

plans 

Outcome of Local 
Government 
Resource Review 

Public 
Consultation 

Revised 
Directorate Plans 

Oct 
2011 

Nov 
2011 

Dec 
2011 

Budget Strategy 
Report (Cabinet) 

Cabinet Member 
Sessions 

1/2: CMT 
14/2: Cabinet 
23/2: Council 

Settlement Grant 
Notification 

Jan 
2012 

Feb 
2012 

Cabinet/Director/ 
Finance Meetings 
on Directorate 

plans 


